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School Improvement Priorities Planning and Aims


                                                                                                                                                   DATE



SIP Planning and aims, identifying targeted activities and areas through SMILE approach.

























	School:
Forest Oak
	Year and Targets
	School Group, age phase, year or class. 

	
	
2018-19 
	
	
	
	
	
	Targeted children
	staff
	parents

	Socialise
	· 
	
	
	
	
	
	
	
	

	Move
(be active)
	· 
	
	
	
	
	
	
	
	

	Interest
(take notice, be mindful.)
	· 
	
	
	
	
	
	
	
	

	Learn
(new things)
	· 
	
	
	
	
	
	
	
	

	Engage
(take part and give)
	· 
	
	
	
	
	
	
	
	

	
Evaluation Notes:









	School:
Forest Oak
	Year and Targets
	School Group, age phase, year or class. 

	
	
2019-20
	
	
	
	
	
	Targeted children
	staff
	parents

	Socialise
	· 
	
	
	
	
	
	
	
	

	Move
(be active)
	· 
	
	
	
	
	
	
	
	

	Interest
(take notice, be mindful.)
	· 
· 
	
	
	
	
	
	
	
	

	Learn
(new things)
	
· 
	
	
	
	
	
	
	
	

	Engage
(take part and give)
	· 

	
	
	
	
	
	
	
	

	
Evaluation Notes:









Socialise (connect)


e.g. play times


e.g. parent coffee mornings


e.g. targeted clubs and activities


e.g staff shared lunch































































Move
(be active)


e.g.PE lessons


e.g.Physical clubs-rugby,football,dodgeball


e.g.playtime and lunchtime games and activities


e.g.Moving breaks  (KS3/4)


































































 Interest (take notice, be mindful.)


e.g. daily Check ins in all classes and circles


e.g.Brain breaks

















e.g.Forest school















































Learn
(keep learning)


e.g.focused curriculum


e.g.PTLs, self-assessment, marking and pupil targets


e.g.visits out-each term in curriculum


e.g. staff meetings and INSET





e.g.Emotional literacy- check ins and circles















































Engage- give to others


e.g.circles


e.g.Class meetings


e.g.Junior leadership team- head and deputy boy and girl, prefects


e.g.Intergration with other schools-Smiths wood


e.g.Staff working UNITY collaborative/ Hosta






















































SCHOOL IMPROVEMENT PRIORITIES PLANNING AND AIMS
SMILE Project contact: Isobel Jerrard, Forest Oak School
E. s500ijerrard@forest-oak.solihull.sch.uk
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with Forest Oak School

an ethos based approach to supporting

school community mental health & wellbeing
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