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  “Pupils’ excellent relationships 

with each other and with staff 
ensure a supportive and 

relaxed atmosphere in which 
pupils’ behaviour is very well 

managed. “  Forest Oak Ofsted  
2014. 

 

“A restorative school is one 
which takes a restorative 
approach to resolving conflict 
and preventing harm.” 
Restorative  Justice Council. 



Behaviour at Forest Oak School 
We Reject in Forest Oak: 

 

 

• Honesty 

• Listening 

• Positivity 

• kindness 

• Teamwork 

• Personal responsibility 

• Independence 

• Respecting others’ rights and property 

• Celebrating diversity 

• Understanding each other and fresh starts 

• Politeness  

• Respecting pupils’ difficulties and the impact on 
behaviour 

Behaviours and Values we Foster 

• Bullying 

• lying 

• Cruelty 

• Cheating 

• Dishonesty 

• Irresponsibility 

• Racism 

• Physical assault 

• Shouting at pupils 

 



At Forest Oak, we link behaviours, 
thoughts and feelings.  

 
Considering what a person is and was thinking and feeling 
is key to understanding their behaviour and in supporting 
them to make more positive behaviour choices.   
  
Our pupils are taught to have increasing responsibility  
 For their own behaviour. 
 For recognising the impact of their behaviour on others 
 For determining consequences of behaviour. 
 For solving problems and repairing harm. 
 Expressing themselves confidently and clearly. 



Forest Oak is a Restorative School! 
...We use ‘RP.’ 

 

“Restorative processes bring those harmed by 
crime or conflict, and those responsible for the 
harm, into communication, enabling everyone 
affected by a particular incident to play a part in 
repairing the harm and finding a positive way 
forward.” 

 http://trrrio.co.uk/ ( Click link to  view clip about 
restorative practice and justice on our training 
provider’s website.) 

http://trrrio.co.uk/


At Forest Oak we use positive recognition… 
     We teach, expect, look for, notice and reward positive behaviours! 

      Focusing on and rewarding the positive enables us to … 

• Encourage pupils to continue appropriate behaviour.  

• Increase self-esteem. 

• Reduce problem behaviours.  

• Create a positive classroom environment for pupils and staff.  

• Teach appropriate behaviour and establish positive relationships with pupils.  

All our classes have reward systems.     Pupils earn golden time (KS1&2)and merits  

                                                                      with awards and Friday activity time or  

                                                                     vouchers (KS3&4.) 



We actively 
promote the 
nhs 5 ways to 
wellbeing and 
teach coping 
strategies . 

At Forest Oak mental health and 
wellbeing is important to us all… 

“Give me 5 to make me smile! ” 



           At Forest Oak our rules are clear….. 
    

 

Every September we all take part in creating classroom rules: we all have ownership of them. 



Our restorative approach to 
behaviour…… 

 uses a high level of discipline while 
providing a high level of support. 

 helps everyone to develop strong 
relationships. 

 enables to have consistency. 
 focuses on the harm not the rule 

broken. 
 focuses on the feelings of the 

event not the expected 
consequence. 

 focuses on repairing the harm not 
punishing the harmer. 

 promotes emotional literacy, 
understanding, fairness and 
empathy. 

 



How are we using RP at Forest Oak? 

Using Circles to talk & listen 

Listening to 
everyone 

Hearing and saying 
how behaviour 
affects others 

Saying what 
you are or 
were thinking Putting your 

behaviour right 

Sharing how you 
are or were 
feeling 

Repairing harm 
and building 
relationships 

Taking responsibility 

To decide consequences 



  At Forest Oak everyone has a part to play 

with behaviour… 

Staff, pupils and 
parents make 
promises at the start 
of the year through 
our home school 
contract. 



Every day starts with a ‘check in…’ 
How are 

you 
feeling 
today? 

 

What can 
you do to 

help 
others?? 

 

What promises 
shall we make 
for today?t? 

 What can 
others do to 

help?? 
 

This helps us all to have a 
voice, listen and be 

listened to, understand 
and be understood. 



All staff use affective language  
• We teach our pupils to empathise and understand cause 

and effect by linking behaviours, thoughts and feelings 
with consequences, including harm. For example: 

 
“Thanks for opening 
the door, that’s kind, 

you make me feel 
appreciated.” 

 

“I feel upset you are 
disturbing the lesson because 

I worked hard to prepare 
something interesting for 

you.” 

“I feel really pleased 
when you work hard, 
because I know you’ll 
be making progress.” 

 

““I feel worried you 
are talking during this 
activity because you’re 
not achieving as much 

as you can.” 



If there is a problem we use 5 
simple questions…. 



 
We have clear Sanctions when rules are not 
followed… 
 Foundation, Key stage 

1 and 2 
Key stage 3 and 4 

 

• Warning 

• 5 minutes 
thinking time to 
make a better 
choice. 

• Go to the 
‘restorative room’ 
for RP discussion.  

 

• Warning 

• 5 minutes thinking 
time to make a 
better choice. 

• Go to the ‘talk and 
sort room’ for RP 
discussion.  



Promises and consequences… 
Pupils will make ‘a promise’ following RP to put right behaviours. 

Fair consequences which repair harm may be decided during these conversations. 
These could include: 

• -Taking work home to complete 

• -a lunch detention 

• -an apology 

• -an after school detention (this will need to be shared with parents and agreed with SLT) 

• -repairing a display or tidying a mess 

• -writing 3 things about a person you appreciate 

• -a lesson in behaviour support  

• -agreed support work e.g. bullying awareness,  

• -set written task 

• -removal of privilege 

• -promise card report  to monitor behaviours and report to SLT regularly 

• -written behaviour plans may be needed for some pupils 

• -fixed term exclusion (Can only be decided by Principal) 



Different levels of involvement for 
different behaviours…. 
 

For all behaviours 
we have agreed 
levels of RP. 



We work together to face up to bullying… 

We will: 
Make sure all pupils are safe and feel comfortable in school. 
Work together as a whole school to prevent bullying. 
Face up to bullying and act against it. Follow clear procedures to 
follow when bullying occurs. 
Help victims of bullying to become more assertive. 
Give consequences for bullying.. 



Forest Oak staff listens to 
behaviour and additional needs… 

• Our restorative practice ensures pupils are listened to and a 
proactive, individualised approach used.  

• An individual behaviour plan, adapted curriculum or 
resources, reward system or specific target will be needed for 
some pupils to access learning and succeed.  

• Some pupils will need risk assessments made for their 
behaviour and have a personalised Positive Handling Plan 
(PHP) to support them with behaviour. Parents and school 
behaviour support team work together with staff  and the 
pupil to do this. 

     

     

  



Forest Oak Behaviour Support…. 
• Our behaviour support team is available to provide additional targeted work with 

pupils, staff and parents. 

• We have a trained Mental Health First Aider, two Restorative Practice facilitators 
and two Team teach employer tutors to support staff with pupil behaviour and well 
being. 

• Staff will help pupils to develop individual coping scales and strategies. 

• Support such as play or music therapy, self or anger-management, anti-bullying or 
assertiveness sessions and working with our KS3 and 4learning mentor can be 
accessed here.  

• Contact Issy Jerrard, behaviour and well being lead in school to discuss this or other 
aspects of behaviour and well being. 

 

 

http://www.bing.com/images/search?q=mhfa+england&view=detailv2&adlt=strict&id=E89973DA51801082BBAE68F0B25827DB5B74BFA5&selectedIndex=7&ccid=Yd91uS%2fE&simid=608008082684840703&thid=OIP.M61df75b92fc41cefd1a151a3d81eb5ebH0


Forest Oak Pupils are using RP… 

Forest Oak has 
Peer mediators 
in KS3 & 4 and 

Play ground 
friends in KS1 & 

2  who use 
restorative 
questions.  

 



Pupil and staff thoughts about 
our approach to behaviour… 

 
“Restorative Practice is about how you’re feeling and what's making that feeling. People 
tell me what I’ve done to make them feel like that if I didn’t know. 
I don’t get angry if I have RP because it puts things right, I don’t need to get angry with 
my emotions because it puts me on the right way. It calms me down.” y8 pupil. 
 
“When I’ve had RP we sort the consequences we need, it has worked so far. Y8 pupil” 
 
“It helps  a lot and has fixed my friendships a lot.” Y11 pupil. 
 
“It is good for me because you can get a lot of things off your chest.” Y11 pupil. 
 
 
“By using RP we are prioritising people and relationships over rules. We still have rules 
but we are teaching the children the importance of following them and the impact on 
others if we don’t. We are constantly teaching emotional literacy and conflict resolution 
which will help pupils in all areas of their lives, long term.” teacher  
 
“I can’t believe how  powerful it is, the children really respond to it.” teacher 
 
 
 
 
 
 


